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Charlie Brown always took his chance to kick the football. He didnõt let his previous failures 

deter him. Leaders will sometimes fail, but they take action when they encounter new  
opportunities for success.  

Skill Set: Persistence  



Failure is 
the 

opportunity 
to begin 

again more 
intelligently.  

Henry Ford  



A Case Study in 

Persistence  



Probably the greatest example of persistence is Abraham Lincoln. If  

you want to learn about somebody who didn't quit, look no further.  



Born into poverty, Lincoln was faced with defeat throughout  

his life. He lost eight elections, twice failed in business  

and suffered a nervous breakdown.  



He could have quit many times - but he didn't and because he didn't quit,  

he became one of the greatest presidents in the history of the country.  

Lincoln was a champion and he never gave up.  



1816 His family was forced out  

of their home. He had to work  

to support them.  

 

1818 His mother died.   



1831 Failed  

in business.  



1832 Ran for state legislature  

- lost.  

 

l832 Also lost his job ð wanted  

to go to law school but 

couldn't get in.  



1833 Borrowed some money from a friend to begin a business and  

by the end of the year he was bankrupt. He spent the next  

17 years of his life paying off this debt.  



1834 Ran for state 

legislature again  

- won.  



1835 Was engaged to be married, sweetheart died and his heart was broken.  

1836 Had a total nervous breakdown and was in bed for six months.   



1838 Sought to become speaker of the state legislature - defeated.  

1840 Sought to become elector - defeated.   

1843 Ran for Congress ð lost.  



1846 Ran for Congress again  

-this time he won - went to  

Washington and did a good job.   



1848 Ran for re -election  

to Congress - lost.  

 

1849 Sought the job of  

land officer in his home  

state ð rejected.  



1854 Ran for Senate of the United States - lost.  

1856 Sought the Vice -Presidential nomination at his party's national convention  

- get less than 100 votes.  

1858 Ran for U.S. Senate again - again he lost.   



1860 Elected president of 

the United States.  

When he was poor, he never quit. 

When he was young, he never  

quit.  

When he lost his family members, 

he never quit .  

When he was 

rejected , he never quit .  

When he failed, he never quit. 

When he failed again, he never 

quit. When he grew old, he never 

quit .  







Skill Set: Rewrite/Revise - Creative & Critical Thinking  

Snoopy began all his novels with, òIt was a dark and stormy night.ó This 
comedic riff became a classic Peanuts joke. It reminds us that leaders  

arenõt afraid to engage in creative and critical thinking ð i.e., remain in 
a constant state of revising and rewrite that first draft of leadership 101.  





Creative & Critical Thinking Hats  

Leadership Model  



 

ÉCount every " F" in the following text:  

  FINISHED FILES ARE THE RE  
     SULT OF YEARS OF SCIENTI  
  FIC STUDY COMBINED WITH  
  THE EXPERIENCE OF YEARS...  

The Art of Thinking 



 

ÉCount every " F" in the following text:  

  FINISHED FILES ARE THE RE  
     SULT OF YEARS OF SCIENTI  
  FIC STUDY COMBINED WITH  
  THE EXPERIENCE OF YEARS...  

É WRONG, THERE ARE 6 -- no joke,              
READ IT AGAIN !   

É The reasoning behind this is on the            
next slide 

The Art of Thinking 



ÉThe brain cannot process "OF".  
  

  FINISHED FILES ARE THE RE  
     SULT OF YEARS OF SCIENTI  
  FIC STUDY COMBINED WITH  
  THE EXPERIENCE OF YEARS...  

É Anyone who counts all 6 "F's" on the first 
go is a genius. 

É Three is normal, four is quite rare.  

The Art of Thinking 



ÉO lny srmat poelpe can raed this. 

Écdnuolt blveiee taht I cluod aulaclty       
esdnatnrd waht I was rdanieg. The     
phaonmneal pweor of the hmuan mnid, aoccdrnig 
to a rscheearch at Cmabrigde Uinervtisy,  

É it deosn't mttaer in waht oredr the ltteers in a wrod are, the 
olny iprmoatnt tihng is taht the frist and lsat ltteer be in the 
rghit pclae. The rset can be a taotl mses and you can sitll 
raed it wouthit a porbelm.  

ÉTihs is bcuseae the huamn mnid deos not raed ervey lteter 
by istlef, but the wrod as a wlohe. Amzanig huh? yaeh and 
I awlyas tghuhot slpeling was ipmorantt!   

The Art of Thinking 





 



Thinking is a  

voluntary  action  

Intelligence  

Thinking 

Í 

Critical Thinking 

Creative Thinking 

Í 

! 



Intelligence  
(engine ) 

is a potential  

Thinking 
(driver)  

is an operative skill 



Left   Right  

Rational  

Pratical  

Logical  

Linear  

Analytical  

Mathematical  

Emotional  

Creative  

Immaginative  

Intuitive  

Holistic 

Expanded  



Critical Thinking Creative Thinking 

ÅAnalytical  

ÅJudgmental  

ÅSelective  

ÅProbability  

ÅLeft brain  

ÅYes buté 

ÅGenerative  

ÅNon -judgmental  

ÅExpansive  

ÅPossibility 

ÅRight brain  

ÅYes andé 



criticial  thinking  òthe process we use to reflect on, assess and 

judge the assumption underlying our own and others ideas 

and effortsó 

 

creative thinking  òthe process we use to develop ideas that 

are unique, useful and worthy of further elaboration.ó  



with 

critical  thinking  

leaders  can find  

wrong  answers   

with 

creative thinking  

leaders  can find  

wrong  questions   



When  leaders  think  creatively  they  are 

exploring  many  new ideas  

 

When  leaders  are thinking  critically  they  are 

making  choices  



The leadership thinking  process  is like a kayak 

with 2 paddles , one  is creative thinking  while  

the other  represents  critical  thinking  



divergent  convergent  



divergent  
convergent  



Critical Mindset  Creative Mindset  

Å Certain  Å Flexible 

Å Closed  to new information  Å Open to learning  

Å Demanding  respect  Å Respecting  others  

Å Isolating  and analyzing  ideas  Å Connecting  ideas  

Å Avoiding  change  Å Adapting  to the unexpected  

Å Embracing  correctness  Å Embracing  ambiguity  

Å Going  through  the motion  Å Having  fun  

Å Using tried  and true  methods  Å Discovering  new ways  

Å Assessing and judging  ideas  Å Developing  unique  and useful  ideas  

Å Seeing  urelated  events  Å Seeing  connection  

Å Seeing  gaps and inconsistencies  as failure  Å Seeing  gaps and inconsistencies  as clues  

Å Spotting  wrong  answers  Å Spotting  wrong  questions  

Å Criticizing  the offbeat  Å Embracing  the different  

Å Reacting  Å Anticipating  

Å Seeing  failure  as failure  Å Seeing  failure  as learning  

Å Describing  what  is Å Embracing  possibility  

Activity 



Skill Set: Team ð Organize & Inspire Followers  
No leader can lead without supporters. You need a network willing to work on  

your ideas and organize others to the cause. The relationship of Peppermint 
Patty and Marcy is an enduring reminder of the importance of a devotee.  


















